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INTRODUCTION 
 
The Watertown Public School District asked the New England School Development 
Council (NESDEC) to conduct a Program Review of its Extended Day Program in order 
to maintain and enhance the delivery of high quality, comprehensive educational 
services for the community’s children and families.  In particular, the District asked 
NESDEC to provide feedback on how the Extended Day Program addresses the issues 
of Staffing, Safety and Security, meeting the Medical needs of students, Professional 
Development/Training, Student Engagement/Enjoyment and Consistency. 
 
It is our hope at NESDEC that this report aids the Extended Day Program in meeting its 
goal of continuous improvement. 
 
The Extended Day Program is operated under the auspices of the Watertown Public 
School’s Community Education Department and is overseen by the Director of 
Community Education, Elizabeth Sahakian.  
 

“The Director of Community Education is the administrator for all aspects 
of the program.  Among other duties, the Director develops policies and 
curriculum, hires and supervises the staff, coordinates enrollment and 
parent communication and has the ultimate responsibility for the 
program.”  (Watertown Community Education Extended Day Parent 
Handbook) 

 
Elizabeth Sahakian has been the Director of Community Education since 1999 
 
The Extended Day Program operates at all three of the District’s elementary schools: 
the Hosmer School, the Cunniff School and the James Russell Lowell School.  The fee-
based Extended Day Program operates daily when school is in session, from the close 
of the school day 2:30 P.M. until 6:00 P.M.  On Professional Development or Conference 
Days the hours are 12:15 P.M. until 6:00 P.M.  Enrollments are on a school year basis.  
Full-time enrollment consists of 180 days.  The minimum enrollment is for two days per 
week.  At all three schools, the program has grown to meet the needs of the 
community. 
 

“The Watertown Extended Day Program was founded in 1984 by a group 
of parents and teachers at the Hosmer School to meet the needs of their 
families for after school care. The Hosmer Program was brought under the 
auspices of the District in 1994 and the Community Education Program in 
1996.  The Extended Day Program was expanded to include the Cunniff 
School in 1998 and the J. R. Lowell School in 2003.”  (Watertown 
Community Education Extended Day Parent Handbook) 
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Between 2003 and 2010, the existing program at the R.J. Lowell School, Kids in 
Common, ran in conjunction with the Extended Day Program as the Extended Day 
program was phased in.  Each program had separate on-site Coordinators. The Kids in 
Common program offered a different structure and different protocols than does the 
District’s Expanded Day Program.  In 2011 the program was discontinued and the J.R. 
Lowell School Program was brought fully under the auspices of the district’s Extended 
Day Program. The former Kids in Common Coordinator became the new Extended Day 
Program Site Coordinator at the J.R. Lowell School.  
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SECTION 1:   
THE WATERTOWN PUBLIC SCHOOLS 

EXTENDED DAY PROGRAM 
 

MISSION STATEMENT: “Watertown Community Education is committed to provide 
sustained participation in well-structured and well-implemented enrichment, academic 
support, physical activities and social development that is aligned with the Department 
of Elementary and Secondary Education (DESE) Quality Standards for Public School 
Operated School-Age Child Care Programs.”   
 
The Extended Day Program… 

“seeks to provide a safe, nurturing environment for children.  While 
recognizing the opportunities for learning and growth during after school 
hours, we believe that children need a change of pace during their after-
school time, including time for rest and relaxation.  With this in mind, we 
provide a program in which children may choose from a variety of 
structured activities and unstructured playtime, which is a time when they 
may visit with friends and schoolmates or play quietly by themselves.  
Homework time is provided/scheduled for children in grades 2 to 5.” 
(Watertown Community Education Extended Day Parent Handbook) 

 
The Extended Day Program is not required to be licensed by the State (see letter of 
exemption in addendum), but the Watertown Extended Day Program chooses to follow 
the State regulations for After School Programs.  Massachusetts State agencies issue 
regulations which are compiled in the Code of Massachusetts Regulations (CMR). 
Section 102 CMR 7:00 lays out the Standards for the Licensure or Approval of 
Group Day Care and School Age Child Care Programs 
www:eec.state.ma.us/docs/group_school_regs.pdf 
 
Section 102 CMR 7:00 provides extensive detailed requirements for the Program, 
including, but not limited to: 

• Administration of School Age Child Care 
• Staff Qualifications in School Age Programs 
• Staff/Child Ratios and Supervision in School Age Programs 
• Curriculum, Activities and Equipment 
• Physical Facility of School Age Children 

 
In addition, the Massachusetts Department of Early Education and Care (EEC) 
provides guidelines for program self-assessment titled the Quality Rating and 
Improvement System (QRIS).  The Extended Day Program applied for, and was 
awarded/certified, QRIS Level 2 status by EEC.  All three schools meet this standard.  
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The Extended Day Director and the Schools’ Site Coordinators set goals based on the 
QRIS Standards. 
 
QRIS standards are as follows:  
 
QRIS Standard 1:  Curriculum and Learning 

• The daily schedule includes strategies such as shared reading, book discussion, 
games and activities that promote literacy and numeracy. 

• Educators observe students and maintain written progress notes that are used to 
complete reports for parents. 

• Materials reflect the language and culture of the students in the program, their 
communities and represent the diversity of society. 

 
QRIS Standard 1B: Teacher-Child Relationships and Interactions 

• Educators act as mentors/role models with designated students. 
• Educators receive professional development in strategies that support open 

ended conversations sharing of ideas, problem solving techniques and positive 
peer interactions. 

 
QRIS Standard 2: Safe, Healthy Indoor and Outdoor Environments 

• Annual consultation by a Health Coordinator to monitor records, update health 
care policies and practices, identify program issues, assist programs in complying 
with health and safety requirements and provide a written report to the program. 

• Demonstrates safe indoor and outdoor environments. 
 

QRIS Standard 3A: Program Administrator Qualifications and Professional 
Development 

• Program administrator has a Bachelor’s degree in early childhood education, 
elementary education adolescent development, psychology, or a related field or a 
higher degree (i.e. master’s degree) that includes a minimum of 6 college credits 
in working with school age children, and a minimum of 6 college credits or EEC 
approved professional development opportunities in administration, management 
or staff supervision. 

• Program administrator has a minimum of 2 years’ experience as an 
administrator. 

• Program administrator has received professional development in supervision of 
adults and strategies for working with adults and school age students, with and 
without disabilities. 

• Program coordinator has an Individual Professional Development Plan. 
Note: The Watertown Extended Day Program Director has a Master’s 
Degree in Education and is both an experienced teacher and 
administrator.  She files an Educator Profile and Individual Professional 
Development Plan (IPDP) with the MA EEC. 
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QRIS Standard 3B: Site Coordinator Qualifications and Professional 
Development  

• All Site Coordinators have a minimum of a Bachelor’s degree (any field) with a 
minimum of 6 college credits or equivalent EEC approved professional 
development in early childhood education, elementary education, adolescent 
development, psychology, or a related field or a higher degree. 
 

Note: Two of the three Site Coordinators meet this requirement.  The 
third, with approval of the EEC, is enrolled in a program through Bunker 
Hill Community College and Massachusetts Bay Community College.  
Director Sahakian authorizes reimbursement for her tuition.  In addition, 
Director Sahakian arranges for Mass Bay/Bunker Hill Community College 
courses on-site that are offered for free to any Extended Day staff 
member.  The third Site Coordinator enrolls in each of these courses to 
earn credits toward her degree. 

 
• All Site Coordinators have an Individual Professional Development Plan (IPDP) 

that is developed in conjunction with their supervisor that addresses the 
identified professional development needs of that educator, and that ensures 
professional development in communicating with families, building relationships 
with the host community, overseeing program activities, the Curriculum 
Frameworks, diversity, supporting literacy and mathematics development, the 
Strengthening Families Protective Factors, the components of the assessment 
process including screening, observing, use of assessment tools and meeting eh 
needs of school-age children with disabilities. 

 
QRIS Standard 4: Family and Community Engagement 

• Opportunities to meet with classroom educators are provided for parents. 
• Program maintains a list of current community resources that support families 

that is accessible to students and families. 
• Program participates in community events. 
• Program completes Strengthening Families and Self-Assessment and uses data to 

engage in continuous improvement. 
• Program has developed informational materials on the program that are in the 

language of the community, are available for educators to use in the community 
and are given to prospective families and students. 

 
QRIS Standard 5A: Leadership Management, and Administration 

• Communication and updates of the program are provided to educators and 
families. 

• Program has a written business plan. 
• Program has a written admissions policy that promotes an awareness of and 

respect for differences among children and families, a respect for the child and 
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their family’s culture and language, and is responsive to the inclusion of a variety 
of learning needs. 

 
QRIS Standard 5B: Supervision 

• Program provides recognition for educators in annual evaluation as well as in 
public forum, as appropriate (i.e. verbal recognition in group setting or written 
recognition in a newsletter). 

• Educators are given feedback on instructional practice on a monthly basis. 
 
Aligning the Extended Day Program with the Massachusetts Quality Rating and 
Improvement System (QRIS) allows the Program Director to take advantage of grant 
opportunities, and for staff to share a common vocabulary, clear goals and 
expectations, professional development, and other opportunities across the district. For 
students, it provides a program that is safe, secure, age-appropriate and engaging. 
Parents are provided a standards-based, safe and engaging program for their child and 
they have access to information about their child, about daily activities and about the 
Program as a whole through websites, the Parent Handbook, email blasts, and parent 
forums.  If parents or guardians have any questions or concerns, or if they wish to talk 
with their child’s Lead Teacher they are encouraged to contact their school’s Site 
Coordinator by email or telephone or by making a request to talk in person when they 
pick up their child from the Program. At all three schools the Site Coordinators state 
that they are committed to returning phone calls or emails as soon as possible and to 
hearing parent or guardian requests at dismissal.  
 
As stated above, each school has a full-time Site Coordinator (102 CMR 7:20) who is 
responsible for the operation of the program at his/her building and who reports 
directly to the Director, Elizabeth Sahakian. Elizabeth Sahakian meets with each school’s 
Site Coordinator every day if possible - in addition to their monthly Site Coordinator 
meetings. She varies her schedule in order to observe and meet with the Site 
Coordinators at different times between 11:00 A.M. and 6:00 P.M. 
 

“I want the Site Coordinators -and all of the Extended Day Program staff - 
to know that I am there and that I care…I need to validate their work, 
especially because working between 2:30 and 6:00 is very hard; for many 
it is a second job.  The Site Coordinators and I try to keep morale up by 
validating staff’s work and I like to be there for the same reason for Site 
Coordinators, I am there if they wish to discuss any issues or concerns.” 
(Director Sahakian) 

 
The Site Coordinators work from 11:00 A.M. - 6:00 P.M. each day… 
 

“which ensures that we are seen as members of the school community. It 
enables us to get to know the principal, the teachers and to see the 
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children interact during the school day.  It also lets us return or make calls 
and to meet with parents as needed…” (Site Coordinator) 

 
• The Site Coordinator for the Cunniff School is Laureen Raftes. 
• The Site Coordinator for the Hosmer School is Christine Hart 
• The Site Coordinator for the R.J. Lowell School is Adam Vachon 

 
Christine Hart was one of the parents who started the after-school program at the 
Hosmer School back in 1983. She has been with the after-school program at the 
Hosmer ever since and became the Extended Day Program Site Coordinator in 1994.   
 
Laureen Raftes has been a Site Coordinator for 13 years.  Her first ten years were as 
Site Coordinator for the Extended Day Program at the J.R. Lowell School as it ran in 
conjunction with the Kids in Common program. When the Kids in Common program was 
discontinued, its coordinator became the Extended Day Program Site Coordinator, 
Laureen transferred to the Cunniff School.   
 
Adam Vachon was appointed Site Coordinator at the J.R. Lowell School in December 
2016.  He had been a Lead Teacher in the program during the 2015-2016 school year.  
A few years, earlier he’d been an IA for the Kids in Common Program for part of a year. 
 

“The Site Coordinators are responsible for the daily operation of the 
program including the safety and well-being of the children, supervision of 
staff and parent communication.  They report to the Director of 
Community Education.”  (Watertown Community Education Extended Day 
Parent Handbook) 

 
STUDY DESIGN:  DATA:  To get a true picture of the program, NESDEC gathered 
data through multiple sources:  

• Document Review: including, but not limited to, the following documents: 
1. Parent Handbook 
2. Staff Handbook 
3. Samples of weekly and daily schedules for all 3 schools 
4. District Extended Day staff meeting schedule and staff meeting notes 
5. District Extended Day overall student/staff ratio guidelines 
6. Professional development program materials 

• Interviews 
• Observations 
• Parent surveys and focus group data 
• Staff surveys 
• Student surveys (Grades 4-5) 
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STAFFING 
 
Massachusetts Code of Regulations (CMR) 102 reads:   
 

“The licensee shall supervise children at all times while in the care of the 
program to ensure their health and safety.  Supervision shall include 
awareness of and responsibility for the ongoing activity of each child.”   

 
While the Extended Day Program, as a school-based program, is not required to be 
licensed by the State, the Program does align itself with, and follow, the regulations.  In 
addition, staff are hired using the QRIS job descriptions and qualifications.   

 
• Elizabeth Sahakian, the Director of Community Education is the Director of the 

Extended Day Program 102 CMR 7:20 
 

• Coordinator of Adult and Children’s Programs, Rita Foglia, allots part of her 
time to the Extended Day Program.  She works to hire outside vendors in order 
to design and organize Courses for Kids which provides engaging programs for 
the Extended Day Program at the three schools. For example, this year’s 
program includes, but is not limited to, Karate, Yoga, Lego Engineering Jr., Fairy 
Tales and more.  These programs run between the hours of 3:00-6:00 P.M. and 
may run for weeks, months, or the entire year.  They are scheduled on a regular 
basis into the three schools.  
 
NOTE:  Both the Courses for Kids and Enrichment Programs fall under the 
umbrella of the Community Education Department.  Courses for Kids is a tuition-
based program that runs for 1 hour at dismissal from 2:30-3:30 P.M. and is open 
to all students, not just those from Extended Day. 
 
In addition, Rita collaborates with Director Sahakian and the three Site 
Coordinators to provide district designed and funded Enrichment Programs for 
each of the schools.  
 

“Aligning the program with QRIS standards has provided us many more 
opportunities to secure grant funding for enrichment programs.”  
(Director)  

 
These programs provide a wide range of engaging, fun and age-appropriate 
programs for the students.  This year’s programs include but are not limited to: 
Sewing, Zumba, Knucklebones (a whacky gym/athletics program), Woodworking 
and Dancing.   
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At their monthly meetings, Site Coordinators work with Rita to learn about the 
Enrichment Programs and the Courses for Kids programs that she and Beth are 
able to provide, and then to schedule the programs in their buildings.  
 

“The beauty of what we do is that we work with Beth and Rita 
Foglia.  Rita and Beth design the enrichment for all three schools.  
We have some of the best programs and the children love them.” 
(Site Coordinator)   

 
Rita also updates the websites for all three schools about the Courses for Kids 
programs and the Enrichment Programs.   
 

“We have a number of programs like Knucklebones which is such a 
big hit, and so is Zumba.”  (Site Coordinator) 
 
“Supplementing the program with vendors offers rich variety.  
Providing district designed Enrichment Programs allows us to do 
whole group activities together, which is important on those 
conference and professional development days when we may not 
be at full staff between 12:15 and 2:30.”  (Site Coordinator)   
 

In addition to weekly programs… 
 
“On early release days some of our Lead Teachers, or IAs, who are 
day staff in the school, go to the Principal’s/school’s or district’s 
professional development between the hours of 12:15 and 2:30. To 
ensure that the children are engaged and safe we have wonderful 
enrichment programs.”  (Site Coordinator) 

 
• Each site has a full-time Site Coordinator who works 11:00 A.M. – 6:00 P.M. 

daily 
 

• Each site has a Building Monitor who oversees drop-off and dismissals at that 
building.  As part of the Extended Day Program’s Safety Protocol, parents and 
guardians drop-off or pick-up their children in the lobby of each of the schools.  
The Building Monitor monitors the door(s) and calls for children over the 
program’s Walkie Talkie system.  Children are then escorted by staff to and from 
the lobby.  Parents and guardians must sign their child in and out in the lobby of 
each school, and do not go into the program unless they have made prior 
arrangements to do so and are escorted by a staff member. 

 
• Lead Teachers: In accordance with 102 CMR 7.21 each group of children is 

led by a Lead Teacher, some of whom work as day staff in the school, and a 
number of whom are pursuing a degree in education. Among his/her many 
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responsibilities, the Lead Teacher is responsible for the safety of each of the 
children in his/her group; this includes taking attendance at the start of the day 
and every time the group leaves a room or goes in or out of the building.  The 
Lead Teacher plans and implements the daily activities for his/her group within 
the overall framework of the program.   
 

“Lead Teachers and their students have some voice and choice 
about their daily activities.  For example, it may be time for a 
project-based activity, but the focus and design of that activity is 
driven by that group of students’ interests and curiosity. We want 
the students and staff to be engaged/enthusiastic about the 
project.”  (Site Coordinator)  
 
“We plan a community service project each year.  Each year it has 
a different focus.  Each year the students spend time, and have lots 
of fun discussions in order to choose what they are going to do for 
a community service project.”  (Site Coordinator) 

 
Lead teachers submit their daily schedules to the Site Coordinator and discuss 
their plans with him or her.  Lead Teachers focus on student engagement and 
encourage good behavior by providing engaging, age-appropriate activities for 
the children in their group. If any behavioral issues do arise, the Lead Teacher 
follows protocols and meets to discuss such issues with the Site Coordinator. 

 
• Instructional Assistants (IAs):  Most, if not all, groups have an Instructional 

Assistant in addition to the Lead Teacher.  Instructional Assistants work closely 
with the Lead Teacher and are actively engaged in designing, implementing and 
participating in activities with the group.  In addition, they are another pair of 
eyes and hands ensuring that the students are safe and engaged.  

 
• Volunteers:  Volunteers are valued, but not counted in the staffing levels and 

are not given responsibility for the students.  Volunteers may be Middle and High 
School students who are performing community service.   

 
• 1:1 Staff: If a child requires a 1:1 staff person, that staff person is hired, paid 

for, and provided to the student by the Extended Day Program 
 
Staffing levels are based on the August enrollment.  Registration for the program begins 
in May for returning students and their siblings.  In June, registration is open to new 
students.  In August, based on enrollments, the program is staffed. The Director, 
Elizabeth Sahakian, is responsible for hiring staff. Parents or guardians who wish to 
enroll their child after this time may put their child’s name on a waiting list for the 
school. Children are not accepted off the waiting list unless adequate staffing is 
available.   
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“In the past, we accepted children all through the year and it made 
staffing the program very, very difficult.  It just didn’t work. We could not 
maintain staffing ratios.”  (Site Coordinator) 
 

Student to Staff ratios are covered in 102 Code of Massachusetts Regulations 
(CMR) Preschool through kindergarten ratios range from 10 to 13 students per one 
staff member.  Grades 1-5 ratios are 13 students to 1 staff member.  The Extended Day 
Program aligns itself with these regulations.  At the discretion of the Site Coordinator, 
Instructional Assistant staff may be reassigned on an “as needed” basis to ensure safe 
coverage, particularly if a staff person is out, or as groups are combined (for example, 
on conference or professional development days).  
 
The following are the school year 2016-2017 Extended Day Program staff ratios at the 
three elementary schools: 

• Note: Not all students attend every day. 
• Note: Middle School and High School students who are community service 

students, and all volunteers, are not counted in student to staff ratios. 
 
Cunniff School (N=95) 
 

Grade Student to Staff Ratio 
PK-K 26 students to 2 staff (plus a 1:1) 13:1 

1 12 students to 2 staff 2:1 
2 17 students to 2 staff 8.5:1 
3 13 students to 2 staff (plus a 1:1) 6.5:1 

4-5 27 students to 2 staff 13.5:1 
 
Hosmer School (N=147) 
 

Grade Student to Staff Ratio 
PK 10 students to 2 staff 5:1 
K 19 students to 2 staff 9.5:1 
K 19 students to 2 staff 9.5:1 
1 22 students to 2 staff (plus a 1:1 IA) 11:1 

1-2 20 students to 2 staff (plus a 1:1 IA) 10:1 
2-3 27 students to 2 staff 13.5:1 
4-5 30 students to 2 staff (plus 2 1:1 IAs) 15:1 

 
R.J. Lowell School (N=119) 
 

Grade Student to Staff Ratio 
PK-K 21 students to 2 staff 10.5:1 
K-1 16 students to 3 staff 5.33:1 
1-2 24 students to 2-3 staff 12:1 or 8:1 
2-3 17 students to 2 staff 8.5:1 
3-4 23 students to 2-3 staff 11.5:1 
4-5 18 students to 2 staff 9:1 
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Based on August enrollments, grade level groups in each school may be combined to 
ensure adequate staffing.  Children are grouped only with students either one grade 
below or one grade above their own grade level.  A child is never alone in such a 
grouping.  There are always adequate numbers of students from his/her own grade 
level in the group, and align with 102 CMR 7:00 (10)  
 
“…A child may be assigned to a chronologically defined one year younger or one year 
older age group…”  
 
These groupings are based on the Site Coordinator’s knowledge of the children.  Each 
Site Coordinator is sensitive to the needs of parents and children, and reports being 
willing to meet with parents who may have a question or concern about their child’s 
group.  
 

“Sometimes parents call because different aged groups use different areas 
of the playground.  We are sensitive to this and have addressed this.”  
(Site Coordinator) 
 
“We get few, if any, calls here regarding grouping. Parents here are happy 
with the program and the groupings. We have always grouped this way.” 
(Site Coordinator) 

   
Opportunities to socialize across groups are provided at the 35-40-minute snack, 
relaxation and socialization period at the start of the afternoon each day and often 
again at the end of the day when students are brought together to await dismissal.  
 

“We want our kids to be happy; that is the point of our program.  We all 
want our kids to be happy and engaged.”   (Director) 

 
The use of mixed aged groups has been standard operating practice at the Cunniff and 
Hosmer Schools since the start of the Extended Day Program. The R.J. Lowell School 
began the practice in September, 2016. 
 

“Staffing can be an issue for a Site Coordinator on some days during the 
year because getting substitutes can be difficult. If a Lead Teacher calls in 
sick, it is very hard to call in substitutes on short notice.  On those 
occasions, Site Coordinators are responsible for moving IAs around and 
combining groups. At a parent advisory meeting parents put forward a 
number of suggestions for obtaining substitutes. We are looking into their 
ideas.”   (Director) 

 
Director Sahakian is a member of the New England Extended Day Directors Association 
(NEDDs) and states that the issue of finding substitutes is a concern for most program 
directors.   
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“Retention of staff also is an issue.  Some of it is due to the nature of 
after-school programs.”   (Director) 

 
Again, Director Sahakian states that at NEDDs… 

 
“This topic about the challenges of finding full-time and substitute staff is 
discussed at almost every conference and is an on-going topic of 
discussion when we Directors get together.  Our program is part-time, 
offers no benefits and runs from 2:30 P.M.-6:00 P.M., and on professional 
development days even earlier.  Many of our staff move on to full-time 
positions. We have staff who are in teacher preparation programs.  Salary 
also is an issue.” (Director)  
 
“Interestingly enough, because we hire well and provide professional 
development, a number of our staff are hired by Principals here in 
Watertown as teachers, long and short term substitute teachers or as 
instructional assistants in their regular school day programs.  We have 
well-trained, dedicated staff…that makes them attractive hires for full-day 
programs.”  (Director)  

 
“At the end of the regular day many staff are tired and not interested in 
continuing their day from 2:30-6:00 P.M.… That is another major reason 
why we have to keep the Program interesting and engaging for staff as 
well as children…we don’t want the time to drag for either of them...”  
(Site Coordinator) 

 
“Special education staff are particularly difficult to come by.  Special 
education staff need specialized training. If one of our special education 
staff is out ill, then a substitute is not usually available.”   (Director) 
 

Extended Day Parent Handbook (excerpts) 
1. “Each site shall have sufficient teaching staff to meet an appropriate child to 

teacher ratio.  All teaching staff counted in the ratio will be over 18 years of age 
and meet or exceed the qualifications for the positions.”   

 
2. “Middle and High School students working in classroom are performing 

community service and are volunteers. They are not counted in the child to staff 
ratio.” 
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SAFETY/SECURITY 

 
While not required to be licensed, the District’s Extended Day Program does follow and 
meet all of the program and facility safety and security regulations outlined in the Code 
of Massachusetts Regulations (CMR).  The regulations are too numerous and 
detailed to cover here and go beyond the scope of this report.   
 
As part of the District’s Program the Extended Day Staff Handbook and the Extended 
Day Parent Handbook lay out detailed protocols and procedures that are focused on 
safety and security. The Site Coordinator in each school is responsible for overseeing 
the implementation of the District’s required safety and security protocols.  
 
In all three schools, the Site Coordinators showed NESDEC how the procedures outlined 
in the Handbooks were, in fact, implemented…  
 

“All of the staff know the protocols and criteria and we model this for 
them.”  (Site Coordinator) 
 
“This is a well-oiled machine.”  (Site Coordinator) 
 
“Our absolute top priority is the safety of the kids in our care.”   (Site 
Coordinator) 

 
Walkie Talkies: All Site Coordinators, Lead Teachers, Nurses and Building Monitors 
have well-functioning walkie talkies. It is the same system that is used throughout the 
district during the school day.  All of these Extended Day Program staff are able to 
hear, and, if necessary, respond to all of the calls that occur in their building.  All 
understand the safety and security protocols of the Extended Day Program. 
 
Building Monitors:  In all three schools parents and guardians are “buzzed” into the 
school by the Building Monitor. Parents are asked to remain in the lobby while their 
child is called for over the Program’s Walkie Talkie system.  The Site Coordinator is able 
to hear all Walkie Talkie calls along with staff.  Children are escorted to the lobby by a 
staff person for dismissal.   
 
ALICE: Staff participate in annual ALICE (Alert, Lockdown, Inform, Counter, Evacuate) 
response training from the Watertown Police Department. 
 
Extended Day Staff Handbook (excerpts) 

1. “All staff are required to be certified in CPR and First Aid (including Epi Pen 
training). This training will be provided at the August Orientation meeting.  We 
will reimburse staff for courses taken elsewhere at a comparable rate.” 
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2. “All staff members are responsible for the safe supervision of students assigned 
to their group.” 

 
3. “Staff must put their personal cell phones away and may not engage in texting 

during working hours.” 
 

“Staff eyes are expected to be on the students.”  (Site Coordinator) 
 

4. “Teachers in each group are responsible for daily attendance to ensure that all 
children have arrived safely on scheduled days. Attendance is taken in the 
cafeteria as children are dismissed from the school day.” 

 
5. “If a child is expected and is missing from your group without explanation, 

please report to the Site Coordinator.” 
 
6. “No child may leave a room for any reason without being accompanied by an 

adult.”   
 
NOTE:  In practice, PK-2 students must be accompanied by an adult.  Older 
children may move to another class or to the library by themselves and their 
departure and arrival is monitored by staff Walkie Talkies.  EEC regulations state 
that older children are able to be outside of direct supervision for short periods 
of time. 
 

7. For outdoor play, “Staff must remain in the play area with the children at all 
times…safety is the main concern. Staff should supervise closely.  Designate any 
area you feel is unsafe as off limits.  No child is to travel alone to or from any 
play area.  Attendance will be taken before and after outdoor play.” 

 
8. For indoor play, “In the classroom carefully supervise safe use of materials and 

toys in the room as well as the use of craft supplies.  Attendance will be taken at 
each transition from one space to another inside the building.”  “In the gym, 
staff must carefully supervise organized activities and the use of equipment.  
Unstructured gym time must be kept to a minimum for safety reasons.” 

 
9. Dismissal/Pick-Up:  “Children are signed out at the Building Monitor.  The 

individual picking up must sign the sign out book.  Check with the Site 
Coordinator immediately if there is any question regarding pick-up…” 

 
Extended Day Parent Handbook (excerpts) 

1. “It is your responsibility to sign your child in or out when you drop off or pick up 
your child…” 
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2. “It is your responsibility to keep Extended Day informed when phone numbers, 
address, emergency information…pick-up person etc. change. 

 
3. “It is your responsibility to call your child’s Extended Day site if your child will not 

be attending Extended Day on a scheduled day.” 
 

4. “Children are supervised at all times while participating in program activities to 
ensure the health and safety of each child. 

 
Behavior/Climate:  In addition to the protocols that focus specifically on safety and 
security, there are those that outline providing a climate that is safe for children to 
enjoy their activities. This includes providing a level of comfort and a calm atmosphere 
through the use of age-appropriate behavioral expectations and predictable routines.   
 

“When children know what to expect of their day, and when they know 
what is expected of them, it reduces anxiety and lets them relax and 
enjoy their time in the Program.”   (Site Coordinator)  
 

• Staff participate in anti-bullying training at the August orientation meetings. 
 

• Staff participate in 51 A Online Mandated Reporter Training at the August 
orientation meetings. 
 

Extended Day Staff Handbook (excerpts) 
1. “The goals of the Behavior Management Policy for the children enrolled in 

Extended Day are to supervise, guide, encourage and support each child to gain 
inner self-control.  We encourage every child in the program to respect 
themselves, the other children and the adults in the program.  Each child is 
encouraged to understand fundamental concepts of self-respect, self-discipline 
and respect for other people.  Each child is encouraged to understand how 
his/her behavior impacts on the functioning of the entire group.”   

 
“We believe in problem solving and cooperation…”  (Site 
Coordinator) 

 
2. The Handbook outlines the Expectations for Student Behaviors below.  

 
“These expectations are discussed with children when they enter 
the program and are reinforced and discussed on weekly, if not 
daily basis.”  (Site Coordinator) 

 
o “At all times, students will be courteous and respectful towards other 

students and adults.” 



17 
 

o “A student’s behavior must not disrupt activities, endanger other students 
or adults or interfere with the rights of others to participate freely.” 

 
o “A student’s behavior must not endanger his or her own safety.” 

 
3. “Since children are at different developmental levels, the expectations will be 

developmentally appropriate for each individual child.” 
 

4. “No child will be subject to: 
o Neglect or abuse 
o Bullying 
o Punishment that subjects the child to verbal abuse, ridicule, humiliation, 

cruel or severe handling or corporal punishment 
o Denial of food, rest or bathroom facilities 
o Punishment for soiling, wetting or not using the toilet 
o Punishment for eating or not eating food.” 

 
5.  “To help children develop self-control, teachers will: 

• Encourage parents to work in partnership with staff around behavior 
management issues 

• Discuss rules and safety issues with children when they enter the 
program and on a daily basis 

• Follow a routine and be consistent in setting limits 
• Provide alternatives when possible that will meet both the child’s and 

the staff’s needs.” 
 

6. “The Lead Teacher handles minor infractions of the rules as they occur.  When 
student misconduct does occur…if the difficult behavior persists the Site 
Coordinator is involved and will, as part of the protocol, contact the parent for a 
conference.  For minor problems teaches will: 
• Give the child choices 
• Redirect the child to a different area 
• Give the child logical consequences 
• Reflect the child’s feelings 
• If necessary, remove the child from the area:  When a child is engaged in 

behavior that is a danger to him or herself, or to others, the teacher will 
remove the child gently from the area.  The teacher will explain to the child 
why the behavior was unacceptable, and help the child to regain self-control.  
If removing the child is not a possibility, the child and the teacher will quietly 
sit together away from the group and the teacher will explain the acceptable 
behavior to the child.  This is meant to be a learning experience for the 
child.” 
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HEALTH/MEDICAL 
 
While not mandated to do so, the Extended Day Program meets all detailed EEC 
licensing regulations and requirements for practices and protocols in the Health/Medical 
area.  The regulations are extensive and are available online.   
 
The Extended Day Programs are housed in the District’s three elementary schools.  The 
schools meet all Americans with Disability Act (ADA) regulations.   
 

“Inclusion of children with disabilities is part of any good afterschool 
program.”  (Director) 

 
The Extended Day Program also follows the protocols of the school in which it is 
housed.  All playground rules/restrictions and guidelines are followed.  All weather 
decisions are followed – for example, if the schoolchildren were not allowed outside for 
recess due to temperatures during the day, they are not allowed outside for the same 
reason at Extended Day. 
 
Extended Day procedures include but are not limited to:  

 
• CPR and First Aid training for all staff including Epi Pen training.  

 
• A 1:1 Assistant is provided for a child if medically necessary and also if that child 

has a 1:1 aide for medical reasons during the regular school day.  
 

“We are not an academic program so we do not provide a 1:1 aide 
for children who may have a 1:1 academic aide during the school 
day, but if one is medically necessary we hire and provide that 
aide.”   (Director) 

 
• There is an AED (defibrillator) on site. 

 
• Staff are informed of any medical needs of the children in their group and on 

procedures and practices to keep that child safe. Staff do not administer 
medication, but the assigned Extended Day Program nurse may provide 
medication to children diagnosed with diabetes.   
 

• Extended Day Program nurses are hired by the Extended Day Program Director 
and are paid for out of the Program’s budget.  A Nurse is on-site or available; for 
example, the R.J. Lowell School has a nurse on site three days a week - days 
specifically chosen to match the needs of that Program this year.  The Hosmer 
has a nurse five days a week and the Cunniff has a nurse two days a week.   

 



19 
 

• Site Coordinators are asked to keep the Director informed of any 
accommodations needed by Extended Day Program staff or students; for 
example, if a staff member or student is recovering from an illness or injury, the 
Director puts those accommodations in place.   
 

• QRIS Standard #2 addresses the safe, healthy, indoor and outdoor environments 
 

Extended Day Staff Handbook (excerpts) 
Staff are trained and there are protocols in place that are covered in training and are 
clearly laid out: 

• “If the person is unconscious, bleeding significantly or you suspect they are 
seriously injured, CALL 911.  In the event of a serious injury to a student or staff 
member the following should be done: 

o Call for the after school registered nurse 
o Remain calm and try to help the injured person remain calm 
o Stay with the injured person, if possible send someone for help 
o Remove children from the immediate area 
o Do not move the person 
o Determine if the person is awake and breathing.  If not, and you are 

trained, begin CPR” 
 

• “Staff have Walkie Talkies and can summon help immediately” 
 
• “The Site Coordinator is moving about the Program and can be summoned in a 

matter of moments” 
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STUDENT ENGAGEMENT/ENJOYMENT 
 
The Extended Day Program meets the EEC regulations for both structured and 
unstructured time.  As stated earlier, the Program is not designed to replicate the 
school day.  
 

“While recognizing opportunities for learning and growth during after 
school hours, we believe that children need a change of pace during their 
after-school time, including time for rest and relaxation.  With this in 
mind, we provide a program in which children may choose from a variety 
of structured activities, and unstructured playtime during which they may 
visit with friends and schoolmates or play quietly by themselves.  
Homework time is provided daily for children in Grades 2-5.” (Extended 
Day Staff Handbook) 
 
“We want the children to be happy.  We want them to look forward to the 
Program.  We do not want to replicate the school day…the structured time 
is designed to be age-appropriate, fun, engaging and based on that group 
of children’s interests.” (Director) 
 
“For example, at each school the students design a community service 
project.  Each year and at each school the projects are different, creative 
and based on the children’s choice.  Giving the children voice and choice 
is important to us.” (Director) 
 
“Through enrichment programs and our own program design we want to 
introduce the children to a wide variety of lifelong leisure activities.  We 
want to catch their interests and attention and to maybe spark a lifelong 
interest.” (Director) 
 
“We understand developmental levels and attention levels.  We structure 
the day with enough changes and interesting things to do that the time 
often seems to fly by.” (Site Coordinator) 
 
“We have children who tell their parents to come back later when the 
parent arrives for pick-up.  They tell the parent that they don’t want to 
leave because they are in the middle of something fun!” (Site Coordinator) 

 
The child’s after school program is divided into 35-40 minute segments and provides 
both structured and unstructured time.   
 

“The change of pace enables us to keep the children interested in what 
they are doing, the variety keeps kids engaged.” (Site Coordinator) 



21 
 

“One of the most important things to remember, when designing a 
curriculum, is that children need a balance between structured activities 
(such as building a bridge with a group of classmates or working with a 
partner to write a scene for a play) and unstructured time where they are 
free to choose their own activities and partners.” (“Concept to Classroom: 
Afterschool Programs from Vision to Reality”, WNET Education, National 
Teacher Training Institute) 

 
No child is pushed to participate in an activity if s/he chooses to play or read quietly by 
himself or herself or with another child in the group.  For example, this NESDEC 
observer saw, in all three schools, children reading, playing a game with a friend or 
quietly watching the activity if they so chose.  This observer also saw a group of 
students laughing and giggling over an activity where they made ‘slime’ out of 
detergent, glue, food coloring…and another group in which two boys were engrossed in 
programming and designing a computer game …there was a K-1 group’s Lead Teacher 
busily laying out the materials for her students to make items, such as decorated 
snakes, out of recycled materials like toilet paper rolls.  She laughed and talked to us 
about how the children had chosen recycling as an area of interest and how many of 
them were bringing in lots of materials right out of their family’s recycle bin.   
 

“When it comes time to plan your activities, try to provide a wide range of 
opportunities for learning.  Include a mix that develops academic, social, 
physical, and emotional skills, while giving students a chance to develop 
hobbies, skills and interests they might not otherwise explore.  Community 
service projects and other hands-on activities can help your students 
cultivate positive character traits and enhance their sense of community.”  
(“Concept to Classroom: Afterschool Programs from Vision to Reality”, 
WNET Education National Teacher Training Institute) 

 
Site Coordinators and Staff with whom this observer spoke said that on any given day, 
a child may choose to opt out and that it is perfectly okay.  To ensure that children 
want to participate, and are happy doing so, the Extended Day Program emphasizes 
giving the children “voice and choice” in designing activities and projects.  Children 
work with their Lead Teacher to choose and design projects and activities based on 
their interests.  The projects may be short or long term and are flexible enough to 
adapt to an individual child’s interests.   
 

“We want both our children and our staff to be enthusiastic about, and 
engaged in, the activities.” (Director) 
 
“We never want staff to be bored, standing around and watching children 
playing the same games or doing the same activities day after day…” 
(Director) 
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Site Coordinators receive support and training in Project-Based Learning, as does staff.  
The Program provides support and training on the approach through a consultant who 
specializes in this area.   
 

“She worked with me to bring me to an understanding of the whole 
project based approach and how it differs from just doing projects without 
the problem-solving/ focus piece…it reminds me of Myth Busters…” (Site 
Coordinator) 

 
Homework is scheduled for 45 minutes a day for children in grades 2-5, and children 
may choose to do homework again during free choice time at the end of the day.   
 

“I know there are those who want the children to complete all of their 
homework before heading home but many kids are here for 3 ½ hours 
after a long school day.  We cannot become a place where they just sit 
and do homework for hours. They need to move and socialize, they need 
to go out and play, they need to participate in fun projects and to develop 
new interests. We are not a homework club.” (Director) 

 
The enrichment programs provided by Rita Foglia and Director Sahakian expose the 
children to a wide variety of topics and activities.  Karate, sewing, Zumba and a 
program provided by the Massachusetts Audubon Society are a sample of the many 
offerings available to students.   
 

“What we ask a kid to do, if they are reticent or think they may not like it, 
is to try it.  We want to expose them to leisure activities and interests that 
they may not be readily exposed to, things like yoga or karate…a child, at 
first, may not want to participate but we ask them to just give it a chance, 
just try it.  Often times they find they really like it.  If they choose not to 
participate they may watch the program.  We never make children 
participate.” (Site Coordinator, Director). 
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PROFESSIONAL DEVELOPMENT/TRAINING 
 

• Each year the Extended Day Program Director, in collaboration with the three 
Site Coordinators, chooses the overarching goal for the Program for that year. 
The goal is based on the QRIS standards.  In 2015-2016, the goal was the CEFEL 
(Center on Social and Emotional Foundations for Early Learning) model of social 
and emotional health.  CEFEL is a national resource center funded by the Office 
of Head Start and Child Care Bureau for disseminating research and evidence-
based practices to early childhood programs across the country.  

 
“We did a lot of work on social and emotional health, for example, 
one area we focused on with our consultant A.R., who did the 
training, was identifying triggers and strategies for de-escalation.” 
(Director)  

 
For 2016-2017, the focus is on ensuring a positive staff culture, the Program 
hired a consultant R.R. who specializes in this area.  The consultant provides 
training and each Site Coordinator is charged with supporting staff in their 
mastery of, and implementation of, strategies and approaches in line with their 
staff training.  
 

• All Extended Day Program paid staff, including Lead Teachers, Instructional 
Assistants (IAs) and Site Coordinators, are required by the Program to file an on-
line Educator Profile & Individual Professional Development Plan (IPDP) with the 
Massachusetts Department for Early Education and Care (EEC) and to update 
their plan with the EEC as they make progress toward meeting their individual 
professional development goals. 

 
• Each year, the Director of the Extended Day Program contracts with Bunker Hill 

Community College to offer a seven-week, one credit, course on a subject based 
on teaching and learning.  This course is offered free of charge to any Extended 
Day Program staff who choose to take it.  Staff use these courses to meet their 
personal IPDP goals.  The courses are popular and well attended. 

 
• All Lead Teachers and Instructional Assistants are given the Arnett Caregiver 

Interaction Scale (see addendum) to use as a tool for self-reflection.  Then, each 
chooses a personal area of focus; for example, “Pays positive attention to the 
children as individuals.”  The staff member talks with the Site Coordinator about 
how this would look in practice.  It becomes a goal for that staff member and the 
Site Coordinator uses the staff person’s goal as one lens when s/he mentors and 
supervises him or her. 
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• Site Coordinators have three staff meetings a year to use for Extended Day 
Program building-based professional development, issues, updates and 
discussions. 

 
• At least two of the monthly staff meetings each year are used for district-wide 

grade-alike meetings.  Staff at these meetings are encouraged to share project 
ideas and other successful practices with their district colleagues. 

 
• At the Hosmer School and the R.J. Lowell School, Extended Day has collaborated 

with the school day PreK-K teachers to “mentor” the after-school Extended Day 
Lead Teachers.  After school, the school day teachers make themselves available 
to make suggestions and to discuss best practices with the Extended Day Lead 
Teachers.  Extended Day also schedules meetings with the school day teachers 
and the Extended Day Lead teachers to review progress and to discuss 
strategies.  Community Education pays the teachers for this collaboration.   
 

“It has been very successful.” (Director) 
 

• As stated throughout this report, all staff are required to be certified in CPR and 
First Aid, including Epi Pen training. This training is provided at the August 
Orientation meeting.  Staff are reimbursed at a comparable rate if they are hired 
after August and need to take the courses elsewhere.  

 
• A number of Extended Day staff, who also work for the district during the day, 

attend the professional development sessions provided for their school’s daytime 
staff.  These sessions may occur during days when school is dismissed at 12:15 
P.M. On those days, the Extended Day Program begins at 12:15 and the Site 
Coordinator is charged with providing coverage from 12:15-2:30 P.M. while the 
staff members are at their school’s professional development.  As stated above, 
these hours are the times that the Extended Day Program’s own enrichment 
programs allow the Site Coordinators to offer opportunities for whole group 
activities and/or combined group activities. 
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CONSISTENCY 
 
As stated earlier, the Extended Day Program aligns itself with the standards for Group 
Day Care and School Age Child Care outlined in Section 102 CMR 7:00.  By their very 
nature, these standards bring a level of consistency across the District.   
 
Also, aligning the Extended Day Programs in all three schools with the EEC 
Massachusetts Quality Rating and Improvement System (QRIS) standards brings a level 
of consistency across the District.  It also allows for staff to share a common 
vocabulary, clear goals and expectations, and professional development across the 
district.   
 
The Extended Day Program falls under the auspices of the Watertown Public School’s 
Community Education Department.  The Extended Day Program budget for all three 
schools is managed at the District level by the Director of Community Education. 
 
The Program has a clear organizational structure.   
 

“Along with clear goals, afterschool programs must have a solid 
organizational structure that allows for effective communication between 
all parties, for flexibility and for accountability…the organization and 
management structure put into place must establish responsibilities 
clearly, and must include well designed methods for measuring progress.” 
(“Concept to Classroom: Afterschool Programs from Vision to Reality”, 
WNET Education National Teacher Training Institute).   

 
Aligning with QRIS provides a method for setting goals and measuring progress.   
 
District-w ide consistency 

• The structure of the Extended Day Program at all three schools is the same, and 
is designed at the District level by the Director with input from the Site 
Coordinators.   

 
• The Site Coordinators meet monthly to share ideas about best practices, to 

engage in professional discussions, professional development and problem-
solving. 

 
• All three schools advertise and hold a Parent Orientation Meeting in September 

and Parent Advisory Meetings in October, February and May.  Meetings have 
been added to this schedule on an as needed basis.  These meetings are hosted 
and attended by the Site Coordinator and the Director 

• The Program is designed to meet or exceed EEC regulations as spelled out in the 
Code of Massachusetts Regulations.  The regulations are extensive and include 
but are not limited to:  
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o all schools having the same staffing, grouping, and safety/security 
protocols, as well as the same behavior expectations, the same provision 
of structured and unstructured time, the same outreach to parents… 

 
• All staff receive the same Extended Day Staff Handbook and are hired and 

supervised under the same criteria. 
 

• Staff salaries are set by the District and are the same district-wide 
 

• Parents receive the Extended Day Parent Handbook 
 

• The Director meets daily with each Site Coordinator 
 

• There are at least two district-wide grade level staff meetings 
 
W ithin each school 

• Site Coordinator staff meetings 
 

• Posted weekly schedules 
 

• Site Coordinator observing program 
 

• Procedures for selecting classrooms and for materials use 
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SECTION TWO:  
PARENT FORUM 

 
April 26, 2017, 7:00-8:15 P.M. 

As one part of its review of its Extended Day Program, the District asked NESDEC to 
schedule and hold a forum for parents and guardians of children in the program.  The 
purpose of the forum was to gather valuable input from parents and guardians as the 
District sets short and long-term goals for the Extended Day Program. 
 
Participants were asked to respond to the following question:  

 
“As the Extended Day Program plans for the future,  

what would you suggest as the areas of focus?” 
 
Seven parents or guardians participated in the forum.  All three elementary schools 
were represented at the forum. 
 
Parent/Guardian responses were as follows: 
 

• I want to start by saying that there are a lot of fifth grade students who are 
choosing to stay in the program because it is fun.  Before the numbers really 
dropped off by 4th and 5th grade and it was hard to put your child in the program 
– and the kids did not want to go.  Now they want to go; now they love it. 

• Please provide permanent or full-time nurses who are able to dispense 
prescription medications to children who need them between the hours of 2:30 
P.M. and 6:00 P.M. 

• Create a high-quality working environment so that there is not a lot of turnover. 

• Create a positive environment and may serve as a pipeline to a permanent job. 

• Raise pay for EXP staff so that it is equitable with other towns, in particular with 
surrounding towns. 

• If the staff needs raises, if we need to raise the hourly rate for staff how do we 
do that?  Whom do we ask?  We need data in order to advocate for the Program.  
We want some transparency in the Community Education Department’s budget.  
If we know how much is there and how much is needed then we can marshal 
support and provide a case to the School Committee on why more money is 
needed for salaries, etc.  

• Provide flexibility in the program so that an individual school is able to mold its 
program to its school. 
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• Provide more flexibility within each school so that the Site Director can plan his 
or her own programs. 

• Create group parity, when mixed groups are created make sure that the 
opportunities for playground use are the same and that they have access to the 
same programs and activities.  For example, if the first grade is divided so that 
half go with grade two and half go with the kindergarten, then the children 
partnered with the kindergarten have very different experiences than their 
classmates who are partnered with the second grade.  It is not equitable.   

• If mixed grouping is going to continue then please provide more and better 
training for the staff on how to work with students of different ages. 

• More thoughtful composition of the mixed groups. 

• There should be clear goal setting at the district level that is then communicated 
clearly and often to parents – including examples of how it will impact the 
program on a daily basis and for the year.  Provide an explanation of how this 
plays out at the individual schools. 

• Provide regular communications between Lead Teachers and parents. 

• Explore opportunities to collaborate with other programs in town like Park and 
Recreation and the Boys and Girls Club.  We’d like more opportunities for kids to 
get up and move and participate in fun moving activities. 

• Keep “Knucklebones”; the kids love it and bring in a lot more programs like it.  
Provide more physical sports/enrichment programs. 

• Every day, if children cannot get outside, they should have opportunities for 
some sort of physical activity.  Even if the gym is being used, there should be 
ways for the kids to move and play. 

• Minimize the amount of computer time and video games.  Introduce more 
options like board games.  Make it mandatory – don’t use the computer rooms, 
don’t provide the computers – find games that are engaging, fun and encourage 
kids to interact with each other. 

• We don’t want the screen to babysit the kids. 

• Provide more social interaction times, less alone time on the computer – for 
example, even if they are using the computer they are using it as part of an 
activity or for a project and there is an adult there to mentor and guide the 
usage. 

• Maybe a way to have more enrichment opportunities for kids would be to have 
some high school students come in and share some of their expertise or hobbies; 
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maybe even some of the fifth graders could work with the younger students with 
the permission of their parents. 

• Be aware that the same kids, those who are eager to please or want to help, 
always seem to be the ones who clean up at the end of the day or an activity.  It 
is always the same kids.  Other kids should be asked to help out; it should be 
shared among the kids.  

• There needs to be a place where a kid can go with an adult for some down time 
– it’s the Site Coordinator’s office – it used to be this way, then it stopped but, 
just this week, it may have started up again.  Some kids just need a place to 
decompress.  
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SECTION THREE:  
ONLINE SURVEYS 

 

 
 
 
 
 

 



The Watertown Extended Day Program invites you to complete a short survey designed to aid its
planning and goal development process. Your input would be appreciated by 4:00 P.M. on Thursday,
April 27, 2017.  All survey responses are considered confidential and will go directly to NESDEC,
the firm conducting the study.  The Watertown Extended Day Program and NESDEC thank you for
your time and input.

Watertown Extended Day Review - Parent/Guardian Survey

An Invitation for Parents/Guardians from the Watertown Extended Day Program ©
NESDEC 2016

1. My children attend the Extended Day Program at the:

Cunniff School

Hosmer School

R.J. Lowell School

2. My child(ren) is/are in Grades (check all that apply):

PK

K

1

2

3

4

5

3. My children have attended the Extended Day Program at this school for:

Less than 1 year

2-3 years

4-6 years

6-10 years

More than 10 years

4. Please read each statement carefully and indicate your level of agreement in the columns to the right,
and click the button that most clearly reflects your response. If you have no experience with the subject of
the statement, please mark "No Opinion".



 I Strongly Agree I Agree I Disagree I Strongly Disagree No Opinion

My child and I feel
welcome in the
Extended Day Program.

My child enjoys coming
to Extended Day.

The Extended Day
Program has systems in
place to ensure my child
is safe.

I feel well informed
about my child’s
experiences in Extended
Day.

The Extended Day
Program staff provide
me with adequate
information about my
child and about program
activities.

The hours of Extended
Day meet my needs.

Extended Day is a safe
place for my child to
learn, socialize and have
fun.

The Extended Day staff
treat my child with
respect.

My child has enough
time to play and relax.

My child has enough
quiet time to complete
homework.

The Extended Day
Program’s rules and
policies have been
clearly communicated to
me.

I have a clear
understanding of the
Extended Day
Program’s goals.

There is adequate
supervision provided in
Extended Day.



I am satisfied with the
instruction and activities
provided to my child in
Extended Day.

The Site Coordinator
and Lead Teachers
maintain good discipline
among children during
Extended Day Program
activities.

I am satisfied with the
Extended Day Program.

I receive information
about our school’s
Extended Day Program
such as programming
highlights, scheduled
changes or upcoming
events.

I am aware of the
Extended Day
Program’s Parent
Advisory Meetings
scheduled for my
school.

 I Strongly Agree I Agree I Disagree I Strongly Disagree No Opinion

5. Overall, I would rate our school’s Extended Day Program as:

Poor

Fair

Good

Excellent

Don't know

6. The most positive aspect of the Program is:

7. The one area I would like to see improved is:
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Parent/Guardian, All Schools 
N=140 
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Parent/Guardian, All Schools 
N=140 
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Parent/Guardian, All Schools 
N=140 
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Parent/Guardian, Cunniff School 
N=47 
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Parent/Guardian, Hosmer School 
N=51 
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Parent/Guardian, Lowell School 
N=42 
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Parent/Guardian, Cunniff School 
N=47 
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Parent/Guardian, Hosmer School 
N=51 
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Parent/Guardian, Lowell School 
N=42 

 
 
 



Response Date Response Text
Apr 28, 2017 3:17 PM Plenty of constructive & active things for the kids to do
Apr 27, 2017 9:48 PM Several staff members
Apr 27, 2017 5:55 PM Overall, my child is happy when I pick him up
Apr 27, 2017 5:25 PM Convenient

Apr 27, 2017 3:52 PM
Being from the Lowell school, it is finally nice to see that we have a site co-ordinator, who is capable and is 
bringing stability to the program.

Apr 27, 2017 1:45 AM Affordable and convenient

Apr 26, 2017 9:00 PM

the site coordinator and the teachers - know and care about the children's needs; like that the program also 
offers a variety of things to do - this is important given that it is a long day to be at school (i.e. during early 
release days provides a special event such as reptiles, mad scientist, magician - these are the events my 
kids love!).  Also the WGBH participation - great! Kids take pride in the family showcase as well.  Overall the 
program is a lifesaver for full time working parents.

Apr 26, 2017 7:57 PM Teachers and relationships with other children and families
Apr 26, 2017 6:17 PM My children are excited to be there.
Apr 26, 2017 6:10 PM Supervision, socialization, activities for all kids interests
Apr 26, 2017 5:59 PM Activities 
Apr 26, 2017 5:01 PM I love the after school program. They always have fun activities for the kids
Apr 26, 2017 4:40 PM great staff, activities and hours
Apr 26, 2017 2:33 PM The activities- Woodwork!!!
Apr 26, 2017 1:41 PM My child is safe and future homework 
Apr 26, 2017 1:37 PM The hours are very good for parents who work full time.
Apr 26, 2017 1:08 PM The Site Coordinator

Apr 26, 2017 10:46 AM Positive staff 

Apr 26, 2017 1:09 AM
The half day events and coverage have been wonderful. I also love the wood program and freedom of the 
after school program.

Apr 25, 2017 10:34 PM Kind, positive staff
Apr 25, 2017 10:12 PM Compassion, flexibility, and activities provided 

Apr 25, 2017 8:49 PM My son says he enjoys extended day and the staff that support him

Apr 25, 2017 8:20 PM
My son is happy and loves the LEDP staff. I depend on both before and after school care heavily and I think 
they do a fantastic job.

Apr 25, 2017 8:01 PM Care for the kids
Apr 25, 2017 7:52 PM On-site staff & caring environment (now that our site coordinator position is filled)
Apr 25, 2017 7:37 PM the people that take care of the children
Apr 25, 2017 7:35 PM the Staff, my kids really enjoy attending the program.  
Apr 25, 2017 7:15 PM My kids enjoy it.

Apr 25, 2017 7:11 PM
My children are very fond of their teachers and the site coordinator. One child loves going, the other does 
not. So, my review is mixed but overall strong connections with the staff.

Apr 25, 2017 6:50 PM My child has numerous friends in the program
Apr 25, 2017 6:41 PM Communication 

Apr 25, 2017 6:29 PM I think the lead teacher for the K/1 group is kind and caring. My experiences with her have all been positive.
Apr 25, 2017 6:23 PM Very nice staff, he enjoys going. 

Apr 25, 2017 6:19 PM
I know my child has a great time, and I love that we can sign them up for things like yoga, sports, cooking 
classes, etc. The best part!  I feel like my child can take part in new activities that we might not have time for 
as both parents work full time. 

Apr 25, 2017 5:55 PM Getting to spend time with kids from other classes.
Apr 25, 2017 5:54 PM My child enjoys the social time
Apr 25, 2017 5:54 PM Yoga / sports 
Apr 25, 2017 5:53 PM the staff
Apr 25, 2017 5:41 PM Current Site Coordinator has a good relationship with kids and parents.  
Apr 25, 2017 5:39 PM That it is on-site at the Lowell. That's critical to making our daily logistics work. Thank you!
Apr 25, 2017 5:33 PM Hours; time for relaxation and play

Apr 25, 2017 5:20 PM
This year has been a tough one at the Lowell, but I'm happy that it's rebounded back to the quality of 
personnel that I've been accustomed to since my guy started in kindergarten. 

Apr 25, 2017 5:19 PM

There are a few things that are positive. I do really like the hours that are kept. That has been a huge help to 
our family over the years. I like that my child is in a comfortable atmosphere with familiar faces. I think that 
the new site coordinator has done a great job working with what was left for him after the loss of our former 
site coordinator and then 2 others that didn't "work out"...

Apr 25, 2017 5:19 PM Talented, caring, and enthusiastic staff. 
Apr 25, 2017 5:18 PM children are safe, and play. 
Apr 25, 2017 5:17 PM There are varying activities for my child to participate in.
Apr 25, 2017 5:17 PM The hours and my daughter seems to enjoy it

An Invitation for Parents/Guardians from the Watertown Extended Day Program © NESDEC 2016

 Q6 The most positive aspect of the Program is:



Apr 25, 2017 5:13 PM
The continuity of staff positions across the years and integration of other after-school activities in the 
building.

Apr 25, 2017 5:11 PM
That the program is onsite at the school and no transportation needed!  This is KEY to me as a parent.  That 
the program exists.

Apr 25, 2017 5:09 PM inexpensive
Apr 25, 2017 5:07 PM Affordable, plenty of hours available, no busing to 2nd location
Apr 25, 2017 5:05 PM Safe and fun environment
Apr 25, 2017 5:02 PM My daughter's lead teacher is caring and kind.
Apr 25, 2017 3:09 PM Ability to socialize with children from other classrooms and grades
Apr 25, 2017 2:48 PM The teachers
Apr 25, 2017 1:35 PM The cost.
Apr 25, 2017 1:29 PM Caring Staff,  great activities and programming

Apr 25, 2017 12:49 PM

FYI The rating scale on this survey was difficult to use. There needs to be a middle choice in between "I 
agree" and "I disagree" -- for many of the questions on this survey, my response is mixed/variable, or "I don't 
know" (e.g., I am not present during extended day so can not judge whether time is spent effectively). I hope 
you take the survey design into account when evaluating responses.

Apr 25, 2017 10:52 AM Nice staff and my child enjoys the program.
Apr 25, 2017 3:59 AM It is thoroughly constructed to meet the needs of the student and parents.
Apr 25, 2017 2:16 AM Leadership, enrichments
Apr 25, 2017 1:39 AM The site coordinator

Apr 25, 2017 1:37 AM
Diversity of avtivities & smooth transitions between school, courses for kids, & extended day. The staff is 
wonderful, too!

Apr 25, 2017 1:13 AM staff, programs
Apr 25, 2017 12:52 AM Outside and gym time where kids can run around and play
Apr 25, 2017 12:34 AM Staff 
Apr 25, 2017 12:34 AM Staff
Apr 24, 2017 10:47 PM I know my child is safe and having a good time with great teachers and activities!
Apr 24, 2017 10:43 PM Half day options/flexibility if I need a day change/activities like dance or yoga

Apr 24, 2017 9:22 PM It's both Educational and recreational. 
Apr 24, 2017 8:34 PM special events on half days, special guest teachers, long term projects
Apr 24, 2017 8:17 PM specialists like 4th grade woodworking, knucklebones (bring it back)
Apr 24, 2017 8:13 PM The staff is the very best!
Apr 24, 2017 8:05 PM  The front desk assistant and teachers .They are all very friendly.
Apr 24, 2017 7:44 PM Enthused leadership
Apr 24, 2017 7:36 PM The director and all the staff are amazing, friendly and accommodating my son loves it
Apr 24, 2017 7:17 PM Leaving your child with professional people 
Apr 24, 2017 7:17 PM Time for free play outside 
Apr 24, 2017 6:58 PM Caring instructors and administration
Apr 24, 2017 6:53 PM The wonderful range of enrichment activities
Apr 24, 2017 6:48 PM Great staff! My daughter loves everything about the Program and doesn't want to go home at night!

Apr 24, 2017 6:27 PM
Teachers know my children very well and make a point to connect with them. Coordinator has been great 
and went out of her way to ensure my child was aware of a certain activity he may be interested in. He lived it 
and I'm very happy he was thought of for the program. 

Apr 24, 2017 6:27 PM Program provide safe, fun and educational environment for our kids.
Apr 24, 2017 6:18 PM Coverage during 1/2 days...thank you!
Apr 24, 2017 6:18 PM Strong leadership at the Cunniff, concern/care for my child, flexibility with schedule
Apr 24, 2017 6:12 PM The director is always available when needed
Apr 24, 2017 6:02 PM my child likes it and wants to be in it
Apr 24, 2017 5:54 PM It's there and it's safe
Apr 24, 2017 5:54 PM Convenience 
Apr 24, 2017 5:36 PM It is welcoming, convenient, and the coordinator's are responsive to schedule changes.
Apr 24, 2017 5:35 PM Staff are great.  My child is very happy with the program.

Apr 24, 2017 5:30 PM
the ability to play utside after school as well as do homework - also the special events planned during half-
days

Apr 24, 2017 5:27 PM Fun, safe environment 
Apr 24, 2017 5:21 PM The teachers seem to genuinely enjoy the kids
Apr 24, 2017 5:21 PM My children's happiness.
Apr 24, 2017 5:19 PM I like that there is time for my son to do homework.



Response Date Response Text
Apr 28, 2017 3:17 PM Feedback to parents

Apr 27, 2017 9:48 PM

Staffing and staff retention has been a big failure. The failed site coordinator searches and placement 
illustrates some of the challenges. There have been serious planning issues earlier in the year around half-
days, etc. These have been remedied but only after major parental uproar. This showed a lack of basic 
common sense from management. Have also heard some less than desirable comments from former staff 
on lack of support and training from management. Changes such as mixed groups were implemented as 
reactive measure and without any consultation with staff or parents hence lead to avoidable challenges. All 

Apr 27, 2017 7:00 PM can't think of one right now.
Apr 27, 2017 5:25 PM Communication / Feedback about child and program activities 

Apr 27, 2017 3:52 PM

1. Issue of staff turnover: I understand that this issue is long standing and prevalent. But for our program to 
stay afloat, we need good staff and we need to figure out how to recruit and potentially keep them by giving 
the staff a great, supportive working environment with parity in salary with surrounding towns. We also need 
a solid training plan for staff with clear goals set by the district. Right now, there is no structured training plan 
in place that parents are told about or clear goals from district communicated to parents. 2. Rethinking of 
mixed aged groups: Though there is no objection to the idea of mixed aged groups, the way that the Lowell 
EDP has done it starting from the beginning of the year is an implementation disaster. As a parent, I would 
hope to see better implementation of the mixed aged groups, if this format is to continue. Most importantly, 
children, parents and staff in the program should be consulted before children are separated into groups. It 
is important to note that Cunniff (and probably Hosmer) have their mixed aged groups divided differently 
from Lowell. The other Watertown elementary schools do not split the the grades in half and mix them with 
another grade. For example, currently Lowell has mixed aged groups where half of Grades 4 and all of 
Grade 5 are mixed, while the other half of Grade 4 is with Grade 3. In Cunniff whole grade groups are 
mixed, that is  all of Grade 1 is mixed with Grade 2 as a mixed age group. The advantage to what Cunniff is 
doing allows for the grades to mix, maximizing social and emotional learning in mixed aged groupings, while 
ALSO providing the ability for friends of the same grade group to play together. Not so in Lowell. 3. 

Apr 27, 2017 1:01 PM Communication about goals and objectives. Also communication about special activities coming up. 
Apr 27, 2017 1:45 AM Don't like mixed age classrooms--kids want to hang out with their core friends after school.

Apr 26, 2017 9:00 PM
Maybe similiar to the parent teacher conferences - if maybe at least a quarterly check in or some sort of 
overall progress report of how the child is doing i.e. devlopmentally, socially etc...   Right now I will get 
updates if I inquire and I am always informed if there was any sort of incident.  But maybe a general check 

Apr 26, 2017 7:57 PM Administration communication and treatment of and respect for teachers by upper Administration
Apr 26, 2017 6:17 PM Increased staff at Cunniff.
Apr 26, 2017 6:10 PM Communication, informally, maybe every 4-6 weeks
Apr 26, 2017 5:59 PM Communication
Apr 26, 2017 4:40 PM parent check-in during pick up seems undestaffed
Apr 26, 2017 2:33 PM structured shedules
Apr 26, 2017 1:41 PM Help if they have questions 
Apr 26, 2017 1:37 PM I want email announcements of upcoming vacation programs (winter, spring, summer).
Apr 26, 2017 1:08 PM Teachers

Apr 26, 2017 10:46 AM Communication, my child is not vocal about what happens at after school. So I really don't know what they 
Apr 26, 2017 1:09 AM More communication around how they are doing in the class and help getting the kids to drop off faster. 

Apr 25, 2017 11:03 PM Insistence that homework is started.
Apr 25, 2017 10:34 PM Detailed Parent communication on program and my child
Apr 25, 2017 10:12 PM How conflict between peers is managed. It is not sufficient. 

Apr 25, 2017 8:49 PM Extended day should be available throughout the school year even if at times the school closes for half days
Apr 25, 2017 8:20 PM We've never had any issues.
Apr 25, 2017 8:01 PM More updates from instructors regarding daily activities, behavior, progress
Apr 25, 2017 7:52 PM I would like to see more staff (increase personnel) at LEDP
Apr 25, 2017 7:37 PM more activities that enrich the kids (not only paint or sit in the computer)
Apr 25, 2017 7:35 PM Communication about schedules, staff, curriculum (if there is any)
Apr 25, 2017 7:15 PM More education activities (like the "science mysteries" that was started for this session).

Apr 25, 2017 7:11 PM
A few areas: communication with families about planning and goals; invitations into the classrooms (not that 
big thing in the caf), more staffing (it feels like it's inconsistent and teachers may sometimes be overloaded. 
More activities for the kids to do, instead of teachers trying to fit everything into a small cart they roll around.

Apr 25, 2017 6:50 PM Staff being more involved, i.e. not sitting around looking at their phones!
Apr 25, 2017 6:41 PM Safety 

Apr 25, 2017 6:29 PM

More communication around schedule and activities. [INFORMATION REDACTED]. Is there some process 
in place that assures children are appropriately dismissed beyond her? I pick up my daughter every day and 
I still don't think the front desk recognizes who I am there to get. This I find a bit disturbing. I know the kids 
are older and I don't want to show ID every time that I come to get my kid, but I feel anyone could walk in 
and ask to pick her up and she would be called up to go with them, no questions asked.  I also feel like she 

Apr 25, 2017 6:23 PM
More opportunities for kids to try things they might not get at school.  Kids who attend after school programs 
do so because parents can't be there to provide extra curricular activities, so some creative options for that 

Apr 25, 2017 6:19 PM
The LEDP staff don't really communicate in much detail about what goes on or behaviorial issues, unless it 
is a major problem. Adam has been doing more communication, which is great, but I would like more 

Apr 25, 2017 5:56 PM Safety
Apr 25, 2017 5:55 PM Homework time
Apr 25, 2017 5:54 PM More time/help for homework, esp when kids have evening activities to attend for sports, etc
Apr 25, 2017 5:54 PM Even more exercise :) 
Apr 25, 2017 5:53 PM set homework time 
Apr 25, 2017 5:41 PM Change in the Director of Community Education position.  I do not believe this position is appropriately 

Apr 25, 2017 5:39 PM

I see a few of the teachers [INFORMATION REDACTED], but I don't think there's been an opportunity to 
meet them, other than the couple minutes at pick-up when we are rushing to dinner and, I assume, the 
teachers are rushing back to the classroom (though I don't feel pressure from them to rush). Since our kid 
spends a third of her school day in LEDP, it would be great to have an(other?) opportunity to meet the 

Apr 25, 2017 5:33 PM Communication about curriculum and daily schedule
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Q7: The one area I would like to see improved is:



Apr 25, 2017 5:20 PM
The homework time seems to be optional (or my guy may not be honest about what he has). Getting some 
things done in afterschool is essential from a timing perspective

Apr 25, 2017 5:19 PM

I would like to see the program get back to the way it was a few years ago. It was a big family. The turnover 
rate was minimal for staff and there were MANY activities going on regularly. After school time should be 
about relaxing time (other than the 40 minutes for homework, which I love). The kids should be able to just 
enjoy the freedom of not having a strict schedule like during the school day. They need time to just be kids. 
This year has been hard for our kids. With the loss of a great leader in the program and then the 2 failed site 
coordinators in such a short period of time. We are now working to get back on track with someone who can 
make this all happen. Hopefully, the administrators and the site coordinators can work together to improve 
the activities that are offered, the communication that is received, and the overall feel of the program. I 

Apr 25, 2017 5:19 PM Family directories to facilitate contact among families
Apr 25, 2017 5:18 PM for young children more quiet time; in general, focus on play, not additional learning based on curricula, and 
Apr 25, 2017 5:17 PM My first grader to have time dedicated to silent reading in the library each week.

Apr 25, 2017 5:17 PM
I am not sure what the program goals are or if there is any projects kids are working on. It just seems time to 
watch kids until parents come to pick them up. There is very little communication to the parents as to what 

Apr 25, 2017 5:13 PM staff retention..however you can do it.  Salary, benefits, pats on the back, etc.

Apr 25, 2017 5:11 PM
Directory of teachers (book with names and pictures at beginning of year - who's who), little more 
communication - just a monthly e-mail with planned activities.  A few days at beginning of year where 
parents can drop in and see how program runs.  Could be tours and just peeking in classrooms to minimize 

Apr 25, 2017 5:09 PM

Since there isn't a comments section, and you only provided the ability to input for one child even though I 
have multiple in the program,  I'll put my comments in here. The answers above are for one of my two 
children as my older child enjoys the program, my younger child does not like the program and daily asks to 
come home. The pairings of the children were ill thought out and quite frankly mixed grades doesn't work 
well with elementary aged children. Prek/K yes but then you have 1st graders with Kindergarten, 
developmentally way off, same is true for the rest, you have fifth graders talking about things that a 3rd 
grader and perhaps a fourth grader don't yet know about nor need to know about, you have children playing 
outside that are physically bigger and stronger due to the age and development difference. I feel this was 
not something that worked and would really like the children to be put back in their grade level classes as 
they have been in the past, they all look forward to afterschool to play and be with their friends and this year 
there were divides among the children due to this set up and many many sad kids. Additionally having a full 
time nurse on duty that can administer medication to children would be fantastic. Sufficient staffing levels 

Apr 25, 2017 5:07 PM I have little idea of the activities my child does each day.
Apr 25, 2017 5:05 PM Clear line of communication to parents

Apr 25, 2017 5:02 PM
Better communication on policies, better communication on what the current staffing is right now. How many 
kids & staff are in my child's group? I have no idea...

Apr 25, 2017 3:09 PM Better communication of the schedule and events occurring during Extended Day
Apr 25, 2017 2:48 PM More activities - performing arts & foreign language options
Apr 25, 2017 1:35 PM Field trips should be offered to all, not just select groups.
Apr 25, 2017 1:29 PM None

Apr 25, 2017 12:49 PM Direct communication between teachers and parents
Apr 25, 2017 10:52 AM Children bullying needs to be addressed more closely.

Apr 25, 2017 3:59 AM
More programs partnered with Arsenal Arts/Theatre or have a reading to a senior program so kids can 
practice reading and seniors can have company. 

Apr 25, 2017 2:16 AM
The staff turnover is very high. I would like to see more longevity among the teachers. I wonder what can be 
done to improve the positions to attract teachers to stay.

Apr 25, 2017 1:39 AM
I don't know how to improve this, but my son says "All the bad kids go to Extended Day." Also, I think there 
is a bit of a stigma associated with going to the Extended Day program. 

Apr 25, 2017 1:22 AM Staffing, more engaging & upbeat staff; better communication about daily activities 
Apr 25, 2017 1:13 AM communication of what goes on each week/month

Apr 25, 2017 12:52 AM Some teachers are fantastic, but some teachers are too harsh with the kids.
Apr 25, 2017 12:34 AM More free play outside
Apr 24, 2017 10:43 PM Don't change anything!!
Apr 24, 2017 10:33 PM More quite time to reed and do homework!!!

Apr 24, 2017 8:50 PM Teacher turnover is high
Apr 24, 2017 8:34 PM Individualized homework help, more computer supervision or severely limit screen time, more long term 

Apr 24, 2017 8:17 PM
survey the older grades (4/5, maybe also 3) to solicit their feedback.  Not all their suggestiosna re 
reasonable, but empower teh kids to have an open forum to make recommendations and comments.

Apr 24, 2017 8:13 PM Nothing-we love CEDP!
Apr 24, 2017 8:05 PM Being informed about my daughters daily activities.
Apr 24, 2017 7:44 PM Communication on how child is doing
Apr 24, 2017 7:36 PM N/A
Apr 24, 2017 7:30 PM separating disruptive children as needed sometimes
Apr 24, 2017 7:17 PM A list of the extended days program of 2017
Apr 24, 2017 7:17 PM More respectful, positive, professional teaching/supervision
Apr 24, 2017 6:58 PM Better communication and greater expectation/support around homework getting done.
Apr 24, 2017 6:48 PM none
Apr 24, 2017 6:48 PM time for homework 
Apr 24, 2017 6:27 PM N/A
Apr 24, 2017 6:27 PM Continue to do great job!
Apr 24, 2017 6:18 PM Nothing really? Maybe communication? No idea what their schedule is when they are there. But no biggie. 
Apr 24, 2017 6:18 PM Before school extended day programming - my ratings above focused on afterschool care

Apr 24, 2017 6:12 PM
My kids don't like so many projects to be done in extended day. They feel that's the time to get homework 
done and unwind. Also, some kids are more sensitive than others so teachers may want to watch their tone.

Apr 24, 2017 6:02 PM to talk to teachers and have an idea as to what they are doing (or how is she doing)
Apr 24, 2017 5:56 PM the high school teachers may need some additional coaching on disciplining children
Apr 24, 2017 5:54 PM My child is usually bored to dust
Apr 24, 2017 5:54 PM Communication about child specific activities, experience, etc
Apr 24, 2017 5:36 PM Programming and communication about what goes on during extended day.
Apr 24, 2017 5:35 PM Wish the evening hours could go a bit later. 
Apr 24, 2017 5:34 PM Communication, and more staff supervising the children 



Apr 24, 2017 5:30 PM nothing!  I have always thought the program is fantastic!
Apr 24, 2017 5:21 PM Parent communication
Apr 24, 2017 5:19 PM More time to do homework.
Apr 24, 2017 5:11 PM More activities and engagement



The Watertown Extended Day Program invites you to complete a short survey designed to aid its
planning and goal development process. Your input would be appreciated by 4:00 P.M. on
Thursday, April 27, 2017. All survey responses are considered confidential and will go directly to
NESDEC, the firm conducting the study. The Watertown Extended Day Program and NESDEC thank
you for your time and input.

Watertown Extended Day Review - Staff Survey

An Invitation for Staff Members from the Watertown Extended Day Program © NESDEC
2016

1. My role in the Extended Day Program is: (check one)

Lead Teacher

Instructional Assistant (IA)

1:1 Assistant

2. How long have you been working for the Extended Day Program?

Less than 1 year

1-2 years

3-5 years

6-10 years

More than 10 years



 Yes No N/A

Are you responsible for
planning activities for
your group at Extended
Day?

Are your Extended Day
Program activity plans
reviewed by someone
else?

Do you plan a weekly
club for your group at
Extended Day?

Did you participate in the
Extended Day Program
August training?

Do you attend Extended
Day Program monthly
grade level meetings?

Do you attend Extended
Day Program staff
meetings held by your
Site Coordinator?

Do you understand your
areas of responsibility at
Extended Day in your
school?

3. Please read each statement carefully and indicate your level of agreement in the columns on the right.
Please click the button that most clearly reflects your response. If you have no experience with the subject
or if it is not part of your job, please mark “N/A” (Note:  N/A = Not applicable to me, not part of my job)

 I Strongly Agree I Agree I Disagree I Strongly Disagree N/A

I enjoy working here at
this school in the
Extended Day Program.

Morale is good among
staff in the Extended
Day Program in this
building.

I find the work here at
Extended Day
challenging and
rewarding.

4. Please read each statement carefully and indicate your level of agreement in the columns on the right. 
Please click the button that most clearly reflects your response.  If you have no experience with the subject
or if it is not part of your job, please mark “N/A”. (Note:  N/A = Not applicable to me; not part of my job)



The children seem to
enjoy the Extended Day
Program at this school.

The weekly Extended
Day Program schedule
is posted and available
to us in advance here at
this school.

Staff know the routines
and expectations of the
Extended Day Program
here at this school.

The Extended Day
program is well
organized and flows
smoothly.

There are enough
opportunities for children
to relax and socialize in
this Extended Day
Program.

There is adequate
homework time provided
in here in the Extended
Day Program.

I have the materials I
need to do a good job at
the Extended Day
Program.

I have enough
opportunities to talk and
share ideas with my
teammates at Extended
Day.

I have the training I need
to do a good job in this
Extended Day Program.

The Extended Day
Program is sensitive to
the individual needs of
children.

The Extended Day
Program is sensitive to
the diverse backgrounds
of children.

 I Strongly Agree I Agree I Disagree I Strongly Disagree N/A



The children have a
voice in the types of
projects their team
chooses here in
Extended Day.

I enjoy working on
projects with the children
here at Extended Day.

The children and I find
the activities engaging
here at Extended Day.

Children are allowed to
“opt out” of an activity
and engage in a quiet
activity of their own
during Extended Day.

There are opportunities
for children to read or
play quietly if they so
choose during Extended
Day.

The Extended Day
Program behavioral
protocols for children are
followed here.

I have support, if
needed, with behavioral
issues here at Extended
Day.

The children are safely
supervised in the
Extended Day Program
here.

The Extended Day
Program safety
procedures for taking
attendance are followed
here.

Our team knows when a
child leaves the group at
Extended Day.

The Extended Day
Protocol dismissal “pick-
up” protocols are
followed in this building.

I feel parent interactions
are positive here at
Extended Day.

 I Strongly Agree I Agree I Disagree I Strongly Disagree N/A



5. How would you rate the Extended Day Program?  

Poor

Fair

Good

Excellent

Don't know

6. The most positive aspect of the Program is:

7. The one area I would like to see improved is:
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Response Date Response Text

Apr 28, 2017 4:04 AM
The current Lowell site coordinator has brought stability to the mess the program was in the fall. He has 
helped improve morale greatly. The families remain the strongest piece of the program, and many 
professional staff members create a positive atmosphere.  

Apr 27, 2017 10:37 AM Good leadership
Apr 27, 2017 1:58 AM The students
Apr 26, 2017 7:00 PM I LOVE WORK WITH  CHILDREN
Apr 26, 2017 7:33 AM the staff
Apr 26, 2017 3:16 AM Always new activities to keep everyone occupied
Apr 26, 2017 2:12 AM Well seasoned staff and good staff morale.

Apr 26, 2017 12:44 AM how much the kids have fun 
Apr 25, 2017 11:09 PM open ended learing
Apr 25, 2017 11:05 PM The kids and the teachers interact well and the kids really enjoy them selves.
Apr 25, 2017 10:59 PM caring staff and leadership
Apr 25, 2017 10:31 PM The staff is very patient with the children and each other 

Apr 25, 2017 9:40 PM community atmosphere, all working with and for each other
Apr 25, 2017 9:32 PM Sense of community 
Apr 25, 2017 9:15 PM Helping the kids express themselves and have positive interactions.
Apr 25, 2017 9:09 PM That kids get to socialize with kids that they don't get to spend time with during the day

Apr 25, 2017 9:03 PM
Strong relationships forged between students and staff, and the opportunities afforded as a result (emotional 
and academic support, increased trust and aid during the school day, long-term positive support as students 
move up through grades).

Apr 25, 2017 8:30 PM The children seem to have fun and enjoy extended day

Apr 25, 2017 7:31 PM
The new site coordinator.  He is an education professional who actually understands what it takes to run an 
after school program and work successfully with children, staff and families.

Apr 25, 2017 7:02 PM Staff 
Apr 25, 2017 6:30 PM The staff and kids

Apr 25, 2017 6:17 PM
One of the positive aspects is my site coordinator the people I work with and the interactions with the 
students it can be very rewarding 

Apr 25, 2017 6:02 PM Team work
Apr 25, 2017 4:03 PM Staff
Apr 25, 2017 2:52 PM Seeing children engaged, excited, and happy.
Apr 25, 2017 2:24 PM The quality of staff 
Apr 25, 2017 2:23 PM Is talking & interacting with the kids 
Apr 25, 2017 5:10 AM Teacher-Student relationships
Apr 25, 2017 3:19 AM It is a warm and friendly environment.
Apr 24, 2017 7:25 PM Staff and children enjoy being here.
Apr 24, 2017 6:08 PM Working with the children and seeing them learn and engage! 
Apr 24, 2017 5:20 PM Well organised, having fun while children are learning

An Invitation for Staff Members from the Watertown Extended Day Program © NESDEC 2016

Q6:  The most positive aspect of the Program is:



Response Date Response Text

Apr 28, 2017 4:04 AM

The push for PBL is frustrating when the students specifically ask for more time outside, in the gym, craft time etc. Many 
students arrive before 8:00 in the morning around 6:00. They love fun projects but they resist being pushed to do organized 
projects at times when they want to relax and focus on friendships. There are space issues. Your survey should provide more 
space for open responses, i have more I'd love to say. 

Apr 27, 2017 10:37 AM Scheduling 
Apr 27, 2017 2:52 AM guidance for teachers (esp 1st yr) is more accessible & includes being informed of student behavioral issues!
Apr 27, 2017 1:58 AM More space, and more useful space, available for program activities
Apr 26, 2017 7:00 PM NONE
Apr 26, 2017 7:33 AM n/a

Apr 26, 2017 2:12 AM
If kids have homework time cut back on PBL, these kids are in school all day and here until 6, I think it's important they have 
time to relax and have fun and not be forced to PBL if they don't want to.

Apr 26, 2017 12:44 AM More activities for the kids 
Apr 25, 2017 11:09 PM none
Apr 25, 2017 11:05 PM to figure out how to schedule recess time in a better way
Apr 25, 2017 10:59 PM more staff
Apr 25, 2017 10:31 PM One on ones with children who have behavioral challenges 

Apr 25, 2017 9:40 PM addressing challenging behavior 
Apr 25, 2017 9:32 PM Pay increase 
Apr 25, 2017 9:15 PM More staff and better compensation.
Apr 25, 2017 9:09 PM Having more supplies for individual groups

Apr 25, 2017 9:03 PM
Additional community education funding alloted in order to increase staffing, especially in areas that may require additional 
care, such as special education.

Apr 25, 2017 8:30 PM
They could give assistants more responsibility or simple tasks, I often felt I could have been more helpful but I wasn't sure if it 
was place to do so

Apr 25, 2017 7:02 PM Better food at staff meetings. 
Apr 25, 2017 6:30 PM Pay
Apr 25, 2017 6:17 PM Space 
Apr 25, 2017 6:02 PM N/A
Apr 25, 2017 4:03 PM Morale and attendance 
Apr 25, 2017 2:52 PM Increased staffing for assistants 
Apr 25, 2017 2:24 PM Communication 
Apr 25, 2017 2:23 PM No nighly meetings 
Apr 25, 2017 5:10 AM n/a
Apr 24, 2017 7:25 PM n/a/
Apr 24, 2017 6:08 PM Not telling children right away what they are doing wrong. 

An Invitation for Staff Members from the Watertown Extended Day Program © NESDEC 2016

Q7:  The one area I would like to see improved is:



We need your help!

Tell us a little bit about the Extended Day Program by answering a few short questions below.
 Please be as honest as you can - your answers won't be tied to you in any way.  We would
appreciate your feedback by Thursday, April 27, 2017 at 4:00 P.M.

Thanks for your help!

Watertown Extended Day Review - Student Survey

An Invitation for Students from the Watertown Extended Day Program © NESDEC 2016

1. Please choose the school that you attend:

Cunniff School

Hosmer School

R.J. Lowell School

2. How long have you attended the Extended Day Program?

Less than 1 year

2-3 years

4-6 years

6 years

 Yes No I don't know

I enjoy coming to the
Extended Day Program

I feel safe at the
Extended Day Program

I know the rules of the
Extended Day Program

I like the activities at the
Extended Day Program

I have enough time to do
my homework at
Extended Day

I have enough time to
play and relax at the
Extended Day Program

3. Please read each statement carefully and click the button that most clearly reflects how you feel.



4. The one or two things I like most about the Extended Day Program are:

5. The one or two things I would change about the Extended Day Program are:
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Students, All Schools 
N=43* 

  
 

 

 

 

 

 

 

 

 

 

 

*Student data from Cunniff School was not made available until May 30, 2017; therefore, it is not 
included in the total student responses above.  
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Students, All Schools 
N=43* 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Student data from Cunniff School was not made available until May 30, 2017; therefore, it is not 
included in the total student responses above. 
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Students, Cunniff School 
Question 3 

N=19* 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Student data from Cunniff School was not made available until May 30, 2017. 
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Students, Hosmer School 
N=16 
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Students, Lowell School 
N=27 
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Students, All Schools* 

 
 

 

 

 

 

 

 

*Student data from Cunniff School was not made available until May 30, 2017; therefore, it is not 
included in the total student responses above. 
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Students, All Schools* 

 

 
 

 

 

 

 

 

 

 

*Student data from Cunniff School was not made available until May 30, 2017; therefore, it is not 
included in the total student responses above. 
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Students, Cunniff School 
Added May 30, 2017 

 

 
 



70 
 

Students, Cunniff School 
Added May 30, 2017 
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FOR CONSIDERATION 
 

As stated in the Introduction, it is NESDEC’s hope that this report assists the Extended 
Day Program in meeting its goal of continuous improvement. 
 
To that end, we suggest the following for consideration: 

 
Communication 

 
Based on parent responses to the online survey, three areas that fall under the heading 
of Communication are worthy of note.   

1. Responses to the prompt, “I feel well informed about my child’s experiences in 
Extended Day”:  Thirty-five percent (35%) of the 51 respondents at the Hosmer 
School and 40% of the 42 respondents at the Lowell School disagreed with this 
statement.  Thirteen percent (13%) of the 47 respondents at the Cunniff School 
disagreed with this statement. 

2. Responses to the prompt, “The Extended Day Program staff provides me with 
adequate information about my child and about program activities”:  Thirty-one 
percent (31%) of the 51 respondents at the Hosmer School and 40% of the 42 
respondents at the Lowell School disagreed with this statement.  Eleven percent 
(11%) of the 47 respondents at the Cunniff School disagreed with this 
statement. 

3. Responses to the prompt, “I have a clear understanding of the Extended Day 
Program’s goals”:  Twenty-four percent (24%) of the 51 respondents at the 
Hosmer School, and 36% of the 42 respondents at the Lowell School disagree 
with this statement.  Fifteen percent (15%) of the 47 respondents at the Cunniff 
School disagree with this statement. 

 
Based on this feedback, we suggest the following for consideration:  that the District 
continue and improve efforts to reach out to parents and guardians to seek input 
regarding, and keep them well-informed about, current and future programs, potential 
changes, and their children’s activities.  We encourage the District and the Site 
Coordinators at the three schools to explore additional, perhaps multiple, ways to 
communicate on a regular basis with parents and guardians.  
 

Student Engagement/Enjoyment 
 

Based on parent forum feedback and student survey responses, one area of note is that 
of Student Engagement/Enjoyment.  Forty-four percent (44%) of the 16 student 
respondents at the Hosmer School chose “no” to the prompt, “I like the activities of the 
Extended Day Program”.  This would warrant a discussion between the Site Coordinator 
and the students at the Hosmer School in order to gather more information and, 
ultimately, to address issues as perceived by students.   
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OF NOTE:  At the Parent Forum, all seven of the participants requested 
less unsupervised computer time, and more socially engaging activities and supervised 
computer activities, for their children.  Forum participants expressed they wanted more 
time for students to be active physically and socially – ideally outside on the playground 
– while at the Program. 
 
To that end, we suggest the following for consideration:  that the District hold school-
based and district-wide discussions with students and parents/guardians around 
Program philosophy and direction.  Judging from the views expressed, parents and 
guardians desire and would appreciate a Program where their children are actively 
engaged in social interactions, supervised physical activities, and interesting and 
challenging projects.   
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CONCLUSIONS 
 

As noted in the Introduction section of this report, the Watertown Public School District 
asked the New England School Development Council (NESDEC) to conduct a standards- 
based Program Review of its Extended Day Program, to ensure that the Program 
maintains and enhances the delivery of high-quality, comprehensive, educational 
services for the community’s children and families.  In particular, the District asked 
NESDEC to provide feedback on the following areas:   
 

• Staffing 
• Safety and Security 
• Meeting the Medical Needs of Students 
• Professional Development/Training 
• Student Engagement/Enjoyment 
• Consistency 

 
Although the Extended Day Program is not required to do so, it aligns with the 
Department of Early Care and Education Official CMI 606, 7.02 Regulations for licensure 
or approval of group day care and school-age childcare programs in each of the above 
areas.  The District and Extended Day Leaders and staff are to be commended for 
meeting these standards.   
 
In addition, the Extended Day Program was awarded a “Level 2” rating by the 
Department of Early Childhood Education and Care, based on its Quality Rating and 
Improvement System (QRIS).  The award letter reads, in part, “Your efforts to 
demonstrate a quality educational program for young children are verified by meeting 
the Department of Early Education and Care’s robust licensing standards and the 
criteria at Level 2…”  To the credit of leaders and staff, the Program voluntarily 
requested the QRIS evaluation.   
 
Furthermore, the Extended Day Program meets the guidelines for providing both 
structured and unstructured time, student choice in projects, etc., set out by The 
National Institute of Out of School Time (NOIST).  NOIST is located at the Wellesley 
Centers for Women.  The Extended Day Program, its leaders and its staff are to be 
commended for these accomplishments. 
 
NESDEC observed that the Watertown School District’s Extended Day Program is a 
properly managed, safe, standards-based program.  Program staff are committed to 
creating a high-quality, developmentally appropriate atmosphere for children.  Program 
and District leaders support and encourage the ongoing professional development of 
staff and are to be commended for their efforts in this regard. 
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RESOURCES 
 
The National Institute on Out-of-School Time (NOIST) outline for quality afterschool 
programming. NOIST is located at the Wellesley Centers for Women 
 
Standards for Quality School-Age Care developed by the National School-Age Care 
Alliance (NSACA) 
 
Concept to Classroom: Workshop: Afterschool Programs – From Vision to Reality 
Thirteen/WNET 
 
Code of Massachusetts Regulations CMR 102 
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BIOGRAPHIES OF KEY PERSONNEL 
 

 
Carolyn J. Burke, Ed.D.  

Senior Staff Associate, Planning and Executive Search 
 
Dr. Carolyn Burke has been a public school educator for over thirty-five years.  She 
received a Bachelor of Science degree in elementary education from Boston State 
College, a Master’s degree in special education and a Master’s degree in administration 
from the University of Massachusetts, Boston.  She earned a Doctorate from Boston 
University in Policy, Planning and Administration.  Dr. Burke worked as a school 
principal for over 18 years and as an assistant principal, head teacher and teacher of all 
grades 1-6, including special education inclusion and grade six math/science.  She 
served as the Associate Program Director for the Rural Small Schools Network at 
NESDEC, adjunct faculty at Salem (MA) State College, Graduate School of Education, 
and most recently, as a senior instructor in the Department of Educational Leadership 
at Cambridge College, Cambridge, MA.  Dr. Burke has conducted numerous NESDEC 
executive searches in New England. 
 

 
Arthur L. Bettencourt, Ed.D. 

Executive Director 
 
Dr. Bettencourt received his B.A. from Salem State College, his Master’s degree from 
Tufts University, and his Doctorate from Boston University.  He served as a 
Superintendent of Schools in Massachusetts for twenty-one years.  Prior to working as a 
Superintendent, he held several administrative positions in public schools.  Dr. 
Bettencourt has been a Lecturer at Simmons College in Boston, Massachusetts, and is 
active in the training and preparation of educators at   the graduate level.  He also 
serves on the Boston University Pre-k-12 Educational Advisory Board.  Dr. Bettencourt 
has offered numerous professional development workshops in school governance, 
planning and organizational development, leadership entry, career path development, 
and curriculum design.  While serving as a superintendent, Dr. Bettencourt 
administered several school construction and renovation projects at both the 
elementary and secondary levels.  He is on the Board of Directors of the National 
School Development Council and recently served as the organization’s president.  He is 
also on the editorial board of the Journal for Leadership and Instruction, a peer-
reviewed international research journal for educational professionals.  Dr. Bettencourt 
coordinates all of NESDEC’s executive search and planning projects, and has worked for 
the firm since 2004. 
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