HOSMER SITE COUNCIL AGENDA FOR DECEMBER 2, 2008

I. Arrival, introductions, sign in, volunteers for time keeper, taking minutes/notes of
meeting etc. (10 minutes)

II. General questions, new items, future agenda items, discussion. (10-20 minutes).
III. Principals update/discussion:
Membership — need one more elected parent member.

Task Forces - update regarding task forces and pending reports to the school
administration.

School Improvement Plan — discussion of the proposed goal in the plan to improve and
expand partnerships and connections with school, district, community and global
resources.

(30 Minutes).

IV. Sub-committees.

2008/2009 Discussion of potential committee(s) — continue discussion of last meeting
regarding committees for this year (several potential topics were raised).

Discuss as a proposed committee the study of the proposed goal in the school
improvement plan to improve and expand partnerships and connections with school,

district, community and global resources. Investigate communications between these
groups and as well as existing and future enrichment programs.

(30 Minutes).



