HOSMER SITE COUNCIL AGENDA FOR APRIL 6, 2010

I. Arrival, introductions, sign in, volunteers for time keeper, taking minutes/notes of
meeting etc. (5-10 minutes)

I. General questions, new items, future agenda items, discussion.

(10-20 minutes).

III. Principals’ update/discussion:

Update on the Budget process: Administration, School Committee, Joint Sub-Committee
on Curriculum/Budget and Finance, Town Manager and Town Council.

Site Council’s role in the budget process. Future dates of importance.
Site Council is usually invited to the June School Committee meeting to give School
Committee a report on the year’s activities.

(30 Minutes).

IV. Sub-committee(s).

Follow up on meeting with the PTO on enrichment programs and documents developed.
Follow up on progress of enrichment resource book that was completed. Are all
documents completed and online? Any final issues on this sub-committee?

Discuss future sub-committee topics. Continue the discussion started at the February
meeting regarding the Site Council and Hosmer School Improvement Team collaborate

and develop of protocols on issues of importance.

(30 Minutes).



