HOSMER SCHOOL
SITE COUNCIL MEETING
February 7, 2012
6:30 PM to 8:00 PM
HOSMER LIBRARY

I. Welcome, sign in, volunteer for taking minutes, and accept minutes from prior
meeting.

(5-10 minutes)

II. General questions, new items, future agenda items, discussion.

(10-20 minutes).

III. Principal’s update/discussion:

Arrival and dismissal policy. Continuing challenges particularly in the morning, of
staffing, supervision and ways to make parents feel welcome in the school, such as
informal meetings, while maintaining security. Possible morning Recreation Department
programs.

Update on Library and Cafeteria volunteer projects. Senior citizen volunteers.

Budget process for fiscal 2013. Needs for Hosmer. Upcoming dates of importance,
including February Principal’s presentation.

(30 Minutes).

IV. Continue discussion of goal to increase Site Council membership and parent

involvement. Invite parents to March 6™ Site Council morning meeting. Finalize

invitation/letter and decide plan to get it to parents in advance of meeting. Further
discussion of transition to new parent co-chair for next school year.

Update on Superintendent search process from Hosmer parent representative, Shaunna
Harrington. Upcoming Public forum.

(30 Minutes).



